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At the end of last week, 
Maine Medical Center was 
at near-record levels of de-
mand for inpatient and 
Emergency Department 
services. The hospital was, 
at times, diverting non-
emergency ambulances 
from our Emergency De-
partment (ED) and remind-
ing people with non-
emergency medical needs to 
consider seeking care at our 
urgent care facility, Bright-
on FirstCare. 
 
In response to these de-
mands, our employees acted 
with their usual Patient 
Centered dedication and 
determination to do what’s 
best for everyone coming 
through our doors.  
 
“Our care teams provide 
excellent, patient-centered 
care every day. We are gen-
erally seeing higher num-
bers of patients seeking 
care, and those patients of-
ten have greater medical 
needs,” said Joel Botler, 
M.D., chief medical officer 
at MMC. “Our patients 
come to MMC for the high-
quality, specialized care they 
need, and that continuously 
creates a high level of de-
mand. When demand spikes 
– as it is currently – it caus-
es these sorts of capacity 
issues.” 
 
As of Thursday afternoon 
MMC was no longer divert-
ing non-emergency ambu-
lances. Extra staff was 
brought in to assist with any 
weekend overflow. 
 
When asked yesterday how 
the demands are impacting 
patient care, Botler said, 
“Some patients waiting in 
hallways for hours said the 
care has been unbelievable. 
So I think it brings out the 
best in people, and I think 
we’ve demonstrated that 
today.” 
 
MMC’s capacity challenge 
has several contributing fac-
tors, including patients who 
require longer stays and 
higher levels of care than 
smaller hospitals. MMC’s 
proposed facility moderni-
zation and expansion pro-
ject, announced last Sep-
tember, was developed in 
order to meet the needs of 
our population and address 
that challenge. 
 
Our proposed facility plan 
will: 
 
 Increase the number 
of single bed rooms 
without asking for 
more bed licenses. 
 Give us more flexibil-
ity to respond to high 
demand times like to-
day. 
 Provide a range of 
other benefits to make 
us more effective, 
more efficient and 
provide a better expe-
rience for patients. 
 
Visit mmc.org/modernization 
for more information on 
MMC’s Master Facility Plan. 
MMC Employees Respond with Dedication and Compassion to 
High-Census Demands 
Bill Bezanson, R.N., and Registration’s Patricia Johnson and 
Paula Wilhoite take a moment to smile for the camera at the 
Emergency Department registration desk. The ED was back to 
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